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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Rigby Hall School 

Number of pupils in school  197 

Proportion (%) of pupil premium eligible pupils 44% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2020 – 2021 

2021 – 2022  

Date this statement was published 1/12/2021 

Date on which it will be reviewed 15/07/2022 

Statement authorised by Tracey Smith 

Headteacher 

Pupil premium lead Sam Hayward 

Governor / Trustee lead Huw Powell 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 87,108 

Recovery premium funding allocation this academic year £ 20,009 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total Budget for this academic year 

 

£107,117 
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Part A: Pupil premium strategy plan 

Statement of intent 

Rigby Hall School aim to use pupil premium funding to ensure improved and positive, 

sustainable outcomes for our pupils. Socio-economic disadvantages are an additional 

challenge faced by our pupils who all have SEND, and as a result may find it harder to thrive in 

the world. Our goal is to ensure our pupils can leave school as independent and ready for the 

wider community as possible. 

We aim to ensure our pupils have clear pathways which will lead them to: 

 Attaining a suite of qualifications tailored to interests and academic ability. 

 Appropriate college placements that are relevant to interests and ability. 

 Employability where appropriate 

 An ability to function in the community and access opportunities. 

Our strategy is based on ensuring that children achieve their best outcomes, we aim to ensure 

that they are given all the tools to communicate their wants and needs at the level appropriate 

for them. This will then transfer in their future plans and pathways. 

We aim to ensure children are able to regulate themselves and recognise their barriers, not only 

to learning but to their social and emotional wellbeing. This will enable these barriers to be 

broken down and promote life-long learning. 

We want to give our disadvantaged children the same experiences as others and ensure that 

they have high expectations and ambitions to break the cycle of deprivation. This will ensure 

pupils build up life skills, accessing the curriculum as well as vocational activities both on and off 

site. 

We will monitor our pupils academic and social emotional progress in order to ensure that our 

strategy meets their needs and is bespoke to each child. This will be based on our assessment 

and the impact of interventions put in place.  
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessment, observations and discussions with pupils show us that 
disadvantaged pupils are generally more likely to have difficulties expressing 
their wants and needs, whether they are verbal or non-verbal. This may be 
shown through behaviour as a form of communication. Periods of time where 
pupils have not been able to interact with others (lockdown) has exacerbated 
this. 

2 Through our observations and discussions, pupils who are disadvantaged are 
more likely to have experienced ACES which impact on their resilience, 
behaviour and their ability to access learning.  

3 Through our observations and discussions with pupils and parent carers our 
disadvantaged pupils have less opportunities to access the community and 
their local environments. This can include not being able to access travel, 
independently or supported, or have the same variety of experiences that 
their peers do. 

4 Our data has shown that our disadvantaged pupils have lower attendance 
than the whole school attendance for the school. The impact of COVID and 
having to complete postal PCR tests rather than going to a centre may 
contribute to this, leaving children in isolation for longer than required whilst 
waiting on results. This will impact on rates of progress made academically, 
compared to their peers. 

5 Through our observations and discussions with pupils and parent carers our 
disadvantaged pupils have less cultural capital experiences outside of school, 
such as going to the theatre, museums, the German Market or the seaside. 

6 Through our tracking of pupil’s outcomes our disadvantaged pupils are less 
likely to have aspirations and opportunities to gain employment.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils upskilled to enable them to break the 
cycle of deprivation enabling them to have 
aspirations for future employment. 

The tracking of pupils beyond school shows 
destinations that incorporate relevant 
college courses, and a rise in employment 
opportunities; relevant and suitable to 
individuals. 

Life skills village courses will be accessed 
and pupils will identify skills they need and 
work towards gaining them. 

Maths and English skills will be 
consolidated. 

Pupils will be gaining work experience either 
within school or externally. 

Accessibility for all pupils in all subjects 
through communication is improved. 

Staff trained in PECs to enable 
communication. 

Pupils are able to communicate using this 
system as a part of their development of 
speech and language. 

Communication data shows improvement 
within this area. Pupils are meeting their 
communication targets for the academic 
year. 

Pupils are abler to express their wants and 
needs resulting in more positive 
experiences. 

Staff are more able to recognise and 
facilitate communication through a variety 
of means. 

Disadvantaged pupils can access 
interventions that are appropriate to their 
need and interest and support their 
development academically and socially and 
emotionally. 

Pastoral support manager to identify pupils 
who need additional support and design 
programme accordingly. Programme is 
comprehensive and meets needs of the 
pupils. 
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Thrive assessments completed and 
interventions allocated are monitored to 
report progress made by pupils. 

Pupils are more regulated and can access 
lessons. 

Offer of interventions is increased to include 
more bespoke ones such as farm 
experiences, drawing and talking therapy or 
lego therapy. Pupils are monitored to assess 
impact of interventions and their academic 
progress is monitored. 

Disadvantaged pupils feel better prepared to 
deal with and address mental health needs 
through the support of trained Mental Health 
First Aiders. 

Mental health concerns are identified and 
recorded, these are monitored to ensure 
that the pupils are being supported and 
their anxieties are reduced. 

School are working towards the Wellbeing 
Award. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £31,200 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Employment of tutors 
to teach maths, English 
and vocational courses 
such as construction, 
bike maintenance and 
hair and beauty and to 
assist with work 
experience for pupils. 

The DFE have highlighted the benefits 
of work experience placements for 
children with SEN These include: 

Enhanced soft skills, including 
teamwork, responsibility and 
interpersonal skills  

Greater confidence, improved self-
image and construction of a ‘pro-
employment identity’  

 Increased work ethic and motivation to 
look for work  

Improved employment outcomes 
and/or progression into further 
education or training 

DFE document: Work experience and 

vocational/technical provision for young 

people on SEN support 

Pupils who are able to experience 
vocational skills within the school 
environment and on work experience 
will be able to develop confidence in 
their abilities and recognise skills they 
can transfer to the work place. They 
may discover a potential career through 
these experiences. 

 

3,6 

 

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  
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Budgeted cost: £4950 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

CPD for total 
communication 
throughout school, 
including PECs, Phonics, 
Signalong training for 
all staff to ensure its 
use with pupils that 
require it. 

Inclusive communication helps people 
to express themselves in the way they 
find easiest. It promotes their quality of 
life and helps build relationships with 
their family and friends and achieve 
their potential. It helps them to make 
choices about their treatment and care. 
It also reduces the risk of them not 
participating in family life, the 
community, education and the world of 
work. www.cppe.ac.uk  

1 , 3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 72, 059.76 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Employment of a 
pastoral manager 
who will coordinate 
and support 
interventions to 
ensure pupils are 
able to access 
learning. 

According to figures from the DfE, pupils who 
receive Free School meals are more likely to 
receive a permanent or fixed term exclusion 
compared to those who do not. 

Through our monitoring of incidents on 
Scholarpack, we believe behaviours have a 
cause and are communication. Targeted and 
co-ordinated interventions enable pupils to 
recognise these and learn strategies to 
regulate and resolve 
www.educationendownmentfoundation.org.uk  

1, 2 

To achieve the Well-
being Award 
through; staff 
wellbeing chats, 
pupil voice, Mental 
Health First Aid, 
celebrations of staff, 
whole school mental 
health awareness 
day. 

The Wellbeing Award has an impact on 6 key 
areas; Reduced Stigma, Improved Pupil 
Behaviour, Improved Pupil wellbeing, 
Improved staff wellbeing, Improved Parental 
wellbeing, Improved staff morale. 
www.awardplace.co.uk  

1, 2, 4, 6 

Participation in 
residentials, 
interventions and 

Outdoor Adventure learning might provide 
opportunities for disadvantaged pupils to 
participate in activities that they otherwise 

3, 5, 6 

http://www.cppe.ac.uk/
http://www.educationendownmentfoundation.org.uk/
http://www.awardplace.co.uk/
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visits; Targeted 
support and 
interventions (such 
as THRIVE, Lego,  

might not be able to access. Through 
participation in these challenging physical and 
emotional activities, outdoor adventure 
learning, interventions can support pupils to 
develop non cognitive skills such as resilience, 
self-confidence and motivation. 
www.educationendownmentfoundation.org.uk  

Participating in visits and experiences that 
widen their cultural capital and exposure to 
the wider world, enables children to relate to 
learning through experience, this then 
becomes lifelong learning and inspires future 
generations.  

 

Total budgeted cost: £  108,209.76 

http://www.educationendownmentfoundation.org.uk/
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 

to 2021 results will not be used to hold schools to account. Given this, please point to any other 

pupil evaluations undertaken during the 2020 to 2021 academic year, for example, 

standardised teacher administered tests or diagnostic assessments such as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your assessment 

of how successfully the intended outcomes of that plan were met?  

Our internal assessments during 2020-2021 indicated that disadvantaged pupil’s academic 

development outcomes were on a par if not slightly higher than those who were not 

disadvantaged. We believe this is due to a high percentage of our pupils accessing school 

during the lockdowns as well as the provisions of online/remote learning and ICT equipment to 

enable this. We found that more disadvantaged pupils were more likely to take up places in 

school and as a result, had smaller class sizes and higher staffing ratios. However, the impact of 

COVID-19 on our pupil’s mental health and wellbeing, particularly of those pupils who did not 

access school, has been significantly impaired. 

Wider provision and support continued to be accessed remotely such as Speech and Language, 

Occupational Therapy and Special School nurse. 

Pupil Premium children were supported with Art packs, resources, Education City and in 

school, the outdoor gym and Forest School areas were enhanced to provide further 

opportunities for learning outside the classroom.  

Taxis were provided for families of pupil premium children who fell ill in school with symptoms 

of COVID-19 to enable them to be collected and compliant with the COVID-19 risk assessment 

and procedures in place.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

 

 


